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To: Indiana State Board of Education 
From: Chad E. Ranney, General Counsel 
Date: October 13, 2021 
RE: Latch Key Program Waiver Requests – 2021-2022 School Year 

Recommendation: Approve the Latch Key Program Waiver Requests 

The following school corporations are seeking a waiver from the latch key program requirement 
for the 2021-2022 school year. Approval by the Indiana State Board of Education (“Board”) is 
required for Latch Key Program Waivers under IC 20-26-5-2. 

• Covington School Corporation
• DeKalb County Eastern Community School District
• East Noble School Corporation
• Southwest School Corporation
• Tri-Central Community Schools
• Western School Corporation

School-age child care programs, commonly known as Latch Key Programs, are programs that 
provide care and education for children of working parents. This program is designed to be a link 
between the home and the school. Certified, qualified and experienced child care providers 
supervise, teach and interact with children to ensure that they are cared for, supervised, exposed 
to many learning activities, allowed to complete homework and share enjoyment in a relaxed and 
carefully designed developmentally appropriate environment. 

Pursuant to IC 20-26-5-2(c), a school corporation may seek a waiver from the child care program 
requirement if the school corporation believes compliance with the requirement would result in 
“undue hardship.” To receive a waiver, the school corporation must include a detailed description 
of the school corporation’s attempt to implement a child care program, including the following: 

(1) A description of the steps taken to:
(A) conduct a child care program described in subsection (a)(1); or
(B) actively solicit nonprofit organizations or for-profit organizations to implement
a child care program as provided in subsection (a)(2)

(2) Evidence that a request in writing was made to each parent to contact the school
corporation to indicate the parent’s willingness to use a child care program and
documentation of the results received from parents.

The corporations have provided the required documentation. As such, the corporations’ 
request for a Latch Key Program Waiver should be approved. 
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126 West Rush Street, Kendallville, IN  46755 * 260-347-2502 
www.eastnoble.net 

 
 

 
 
 
 
 
 

   
September 10, 2021 
 
 
Cole Dietrich 
Indiana Department of Education 
South Tower, Suite 600 
115 W. Washington Street 
Indianapolis, IN 46204 
 
 
East Noble School Corporation is formally requesting a waiver from the childcare program requirement 
outlined in I.C. 20-26-5-2. East Noble School Corporation is comprised of five elementary schools that reside in 
three distinct geographical locations within the corporation boundaries.  Three schools are located in 
Kendallville, one in Avilla and one in Rome City, Indiana.   
 
Champions is the new before school and after school care provider for the district, operating at two of the five 
school sites.  Care is offered at Avilla Elementary School (6457) and North Side Elementary School (6477).  
Bussing is provided for students who attend school at the three remaining school sites – Rome City Elementary 
(6465), South Side Elementary (64780, and Wayne Center Elementary (6485). The Cole Center Family YMCA, 
Appletree Daycare and the Kendallville Daycare are also off-site providers for care with supported district 
bussing. Champions is providing care for approximately 20 students at each site for a total of 40 students.  This 
represents less than 2% of the elementary student population. 
 
Providing on-site care for such a small number of students presents a financial hardship for the provider if 
offered at each facility.  In the past, a minimum number of 15 students has been the set threshold to determine if 
on-site care is a financially sound choice. Previously, on-site programs were forced to suspend care in the 
middle of the school year when enrollment drops below 10 students.  It is more disruptive to families to change 
care routines in the middle of the year than to use a central location for services.  By transporting all students to 
two facilities, the provider’s employees and resources are centrally located and more opportunities can be 
offered to all students.   
 
In total, the district received 96 survey responses across the five elementary schools in the spring of 2021 to 
help determine our care plan.  Below are the results.  A copy of the survey used to is also attached. 
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Please send any questions or inquiries pertaining to this request, to Becca Lamon, Assistant Superintendent. 
 
 
 
Becca Lamon 

 
Assistant Superintendent 
East Noble School Corporation 
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